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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Martin Luther King, Jr. Elementary School is located in the western area of Tuscaloosa, Alabama. We are an urban school serving a minority

community. As a part of the Tuscaloosa City School District, with an enrollment of about 10,000 students enrolled in 23 elementary,

middle,and high schools, we serve approximately 436 students, of which 99% are African American and 1% Hispanic. One hundred percent

of the student population qualifies for free or reduced lunch. The school's population of English Learners has increased from 2 students to 7

students over the past few years. The school is in its sixth year of operating as a Pre-K through fifth grade configuration. Additionally, Martin

Luther King, Jr. Elementary is a Title I School wide school and in its fifth year of the implementation of the School Improvement Grant

(SIG).Our mission is to create a stimulating environment that will empower all students to demonstrate the academic and social skills that

support an innovative learning community. Our core instructional programs, Scott Foresman: Reading Street and Investigations are aligned

to the Alabama Common Core Standards. The faculty is made up of 26 general education teachers, two self-contained special education

teachers and three special education collaborative teachers. The faculty also includes a speech pathologist, a nurse, a reading specialist,

media specialist, counselor, and social worker.

The school's administration is composed of a full time principal and an assistant principal. All teachers are fully certified. Providing additional

direct support to the students are 16 support personnel. Martin Luther King, Jr. Elementary School has two computer labs and two portable

Kineo carts for the classrooms. All classrooms are equipped with a Promethean board, a document camera,a laptop and a galaxy tablet, an

active slate and at least three desktop computers. Parents and community members have many opportunities to be involved and participate

in the decision making process through regular scheduled leadership team meetings, Watch Dads of Great Students (Watch D.O.G.S) and

the Parent Teacher Association. There are other opportunities for parental involvement through the school volunteer program and parent

education workshops that include math, reading, and writing strategies.

Martin Luther King, Jr. Elementary has a strong relationship with B.F. Goodrich, Sarrell Dental, First United Methodist Church, Church of the

Highlands Tuscaloosa, and the Tuscaloosa Chapter of Omega Phi Psi Fraternity, Incorporated. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Martin Luther King, Jr. Elementary School is to create a stimulating environment that will empower all students to demonstrate

the academic and social skills that supports an innovative learning community.

We value:

-high expectations of student achievement

-a positive and professional school culture that promotes learning for everyone

-a collaborative community of all stakeholders

-a communication between home and school 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
The media specialist is working hard to increase reading time and MyOn participation for all students. We have employed two full-time

reading interventionists, one for lower grades and one for upper grades, to assist our students who need additional Reading and Math

support. Our 5th grade Reading readiness scores on the 2016-17 ACT Aspire test increased by 17%.

We are still working on ways to increase student attendance and parental involvement. Our Adopt-A-School partners, B.F. Goodrich, are

working with us on ways to increase both of these areas 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
N/A 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The principal and assistant principal selected members to be a part of the leadership team based on interest and involvement in school-wide

activities. Additionally, parents and community members were invited to be a part of the team, as well. Leadership meetings are held monthly

after school to assess and revise Continuous Improvement Plan goals and strategies. The plan is also reviewed with faculty members during

faculty meetings to determine if the current strategies are working.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The following stakeholders were involved in the development of the improvement plan. Each was instrumental in deciding and creating the

goals for the year.

The team members included:

Principal

Assistant Principal

Reading Specialist

Social Worker

Teachers (General and Special Education)

Counselor

Parent representative 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
At the beginning of each school year, Martin Luther King, Jr. Elementary School holds an annual meeting for all parents. Parents are notified

of the meeting through notices sent home by students, school intercom announcements, our school's marquee, website, ParentLink, and

through announcements in other languages for our Limited English Proficient families. A variety of parent involvement activities are held

throughout the year on a monthly basis. These are organized by the Parent Involvement and facilitated by several school personnel including

the Reading Specialist, Social Worker and classroom teachers. Parent groups are often invited to the school to volunteer and to support

student achievement. Topics discussed at this year's meeting are:

- Title I participation, Title I services, and parents' rights

- An explanation of the school's curriculum

- The assessments used in our school to measure students' progress

- Our school's parent involvement policy

- Our school's parent compacts
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- Resources available for parents

We know that parent involvement in our school can have a dramatic effect on the academic achievement of our students. This plan is

developed with the goal of developing a strong partnership with all of our parents so that our children will be provided with the best

possibleeducation we can offer. Parents participate in the Title I committee and funding that is earmarked for parental involvement.

Teachers are informed of the plan through faculty meetings, grade level Professional Learning Communities, and data meetings 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.

ACIP
Martin Luther King, Jr. Elementary School

SY 2017-2018 Page 12
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes ACT Aspire Results

16-17
DIBELS Summary
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  1.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is not aligned and thus valid inferences are
unlikely to be reached regarding students'
status with respect to those curricular aims
regarded as high-priority instructional targets.
No documentation in support of alignment has
been provided or, if provided, it is not
persuasive. Few of the assessments used are
accompanied by evidence demonstrating that
they satisfy technical requirements.

Level 1

Statement or Question Response Rating
2. Test Administration Few, if any, assessments used by the institution

to determine students' performances have been
administered with fidelity to the administrative
procedures appropriate for each assessment.
The students to whom these assessments were
administered are not representative of the
students served by the institution. Appropriate
accommodations were not provided for
assessments so that valid inferences cannot be
made about students' status with respect to any
of the institution's targeted curricular outcomes.

Level 1

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is poorly analyzed and is presented
unclearly. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially below what would
otherwise be expected.

Level 1

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates no

significant achievement gaps among
subpopulations of students, or the achievement
gaps have substantially declined.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
ACT Aspire gains in reading for grade 5 for all students was 15%. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
ACT Aspire reading performance in grades 3-5 are all trending to the positive. Grade 3 had 3% growth; grade 4 had 5% growth; grade 5

hade 17% growth. Overall growth was 8%. Math is also trending positive in grades 3 and 5. Grae 3 math had 9% growth and grade 5 had 8%

growth.  
 
 
Which area(s) indicate the overall highest performance? 
 
 In reading, 265 of students scored at the benchmark. In math grade 3, 34% of students scored at the benchmark.  
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Math grade 4 experienced a decrease of 11% in benchmark scores.  Black students for math grade 4 experienced a 10% decrease.  
 
 
Between which subgroups is the achievement gap closing? 
 
There is not enough diversity to note an achievement gap within the school.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
On DIBELS next, Kindergarten began the year with 69% Intensive in LNF and 34% end of the year. 83% intensive on FSF with only 34%

intensive end of year. First Grade began the year with 37% intensive in NWF (WWR) and ended the year with only 26% intensive. Second

grade began the year with 64% intensive and ended with 59% intensive.   
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
-Math grade 4

-areas of improvement are still below acceptable levels 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Math grade 4 
 
 
Which area(s) indicate the overall lowest performance? 
 
Reading grade 3 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Black students in math grade 4 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Not enough diversity within the school to note an achievement gap 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Kindergarten remained stagnant in NWF (CLS) with 24% intensive mid year and 24% intensive end of year. First grade did not improve in the

same category with 30% BOY and 28% EOY.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 1.75
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Tyrone Jones, Principal
2430 Martin Luther King, Jr. Blvd
Tuscaloosa, AL 35401
(205) 759-3619

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes 2017-18 Parent
Involvement Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes 2017-18 Compact
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Overview

 
Plan Name

 
Martin Luther King, Jr. Elementary School 2017-2018 Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Improve Reading proficiency from grade K through

2 by 10%, during the 2017- 2018 school year, as
measured by DIBELS Next, given in August 2017
(baseline data) and Spring 2018.

Objectives:	2
Strategies:	3
Activities:	6

Academic $26000

2 Increase the number of students scoring above
average and average high in reading by 5% from
21% to 26% as measured by Scantron
Performance Series by May 2017.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

3 Increase the number of students scoring above
average and average high in math by 5% from 27%
to 32% as measured by Performance Series by
May 2018.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

4 Reduce Suspensions for Black Male Students Objectives:	1
Strategies:	1
Activities:	2

Organizational $0
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Goal 1: Improve Reading proficiency from grade K through 2 by 10%, during the 2017- 2018

school year, as measured by DIBELS Next, given in August 2017 (baseline data) and Spring 2018.
 

 

 

 

 

Strategy 1:  
Tiered Instruction - Students have been selected based on their DIBELS Next assessment and teacher recommendations.  These students will receive tiered instruction

from the intervention teacher using My Sidewalks. 
Category: Develop/Implement Learning Supports 
Research Cited: My Sidewalks is a researched based intensive elementary reading intervention program.  It is designed for students who are unable to read and

comprehend grade level reading material.  www.assets.pearsonschool.com 
 
 

 

 

Measurable Objective 1:
50% of Kindergarten, First and Second grade students  will demonstrate a proficiency  by achieving benchmark in Reading by 05/24/2018 as measured by DIBELS
Next assessment.

Status Progress Notes Created On Created By
Met Based on our mid year DIBELS scores, 50% of students in grades K-2 have met benchmark. April 20, 2017 Ronika Amerson

Activity - Interventionist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An interventionist has been hired to work with students in kindergarten,
first, and second grade who are in need of additional academic support.

Academic
Support
Program

09/01/2017 05/24/2018 $24000 Title I SIG Instructional
staff,
administrators

Status Progress Notes Created On Created By
In Progress 3 interventionists have been hired to provide Tier III instruction. April 20, 2017 Ronika Amerson
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Strategy 2:  
Literacy Strategies with a focus on Phonic and Phonemic Awareness - Teachers will collaborate to research and develop strategies to develop phonics and phonemic

awareness. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Phonemic awareness and phonics have been identified as two of the five essential elements of reading instruction (National Reading Panel 2000) and

represent a critical component of instructional programs for emergent and beginning readers. 
 

 

 
 

Activity - Use of research-based program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and interventionist use My Sidewalks for daily intervention.
Teachers will use this program to work on the reading development of
struggling students.  They will use this program for 30-45 minutes every
day with an emphasis on deep meaning of vocabulary and concepts.  The
interventionist will utilize this program to provide highly specified instruction
to struggling students who have been identified by the teachers based on
classroom assessments and observations.

Academic
Support
Program

09/01/2017 05/24/2018 $0 No Funding
Required

Teachers and
interventionist
s

Status Progress Notes Created On Created By
In Progress My side-walks is used for intervention and Reading Street is used for reading instruction. April 20, 2017 Ronika Amerson

Status Progress Notes Created On Created By
N/A Teachers are collaborating weekly to review data and plan strategic lessons focused on phonic and

phonemic awareness where needed.
April 20, 2017 Ronika Amerson

Activity - Direct and Explicit Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide direct and explicit instruction daily in small and whole
group lessons and provide reteaching as necessary to ensure that students
are grasping concepts.  Teachers will also develop meaningful and
purposeful learning centers that are relevant to concepts being taught and
contain an accountability piece for students to complete..

Direct
Instruction

08/08/2017 05/24/2018 $0 No Funding
Required

Teachers and
Literacy
Coach

Activity - Walkthroughs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Planning for Instruction  - Teachers will collaborate for in-depth content planning and use various strategies, including cooperative learning opportunities, guided

questioning, and strategic teaching models. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Strategic Teaching is the process of purposefully planning instruction to include, connected strategies, student engagement, gradual release of

responsibility and formative assessment in order to maximize student understanding and retention of

content material. www.alsde.edu

 
 
 

 

A walk-through team will conduct regular walk-throughs to gather a
snapshot of instruction to ensure instruction matches standards and
standards are taught with depth and fidelity.

Academic
Support
Program

08/08/2017 05/24/2018 $0 No Funding
Required

Administrator
s and the
walk-through
team

Status Progress Notes Created On Created By
In Progress Weekly walk-throughs are conducted and GROS and GLOWS are provided. Formal and informal

observations are entered into Edivate.
April 20, 2017 Ronika Amerson

Measurable Objective 2:
A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  as measured by an overall 10% increase in Reading by 05/24/2018 as
measured by ACT Aspire data.

Status Progress Notes Created On Created By
Met According to growth reports from Interim I and II tests, a 10% increase has occurred with proficient

students in grades 3-5. Grades 4 and 5 have made significant gains. Third grade has made some
progress.

April 20, 2017 Ronika Amerson

Activity - Co-teaching model Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

General and special education teachers will collaborate to plan ways to
work together in the classroom for student success.

Academic
Support
Program

09/05/2017 05/24/2018 $0 No Funding
Required

Teachers and
administrators
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Goal 2: Increase the number of students scoring above average and average high in reading by

5% from 21% to 26% as measured by Scantron Performance Series by May 2017.
 

 

 

 

Strategy 1:  
Formative Assessments - Teachers will use a variety of formative assessments including but not limited to Core Reading program, Reading Street, weekly

assessments, etc.  Teachers will use formative assessment  results to modify instruction.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Research suggest that formative assessments are a vital component of curriculum proven to be effective in increasing student learning. Black, P., &

William, D, (1998). Inside the Black Box: Raising Standards Through Classroom Assessment. London:Granada Learning 
 
 

Status Progress Notes Created On Created By
In Progress Special Ed teachers and Gen Ed teachers are implementing the co-teaching models for instruction in

grades 3-5.
April 20, 2017 Ronika Amerson

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be provided training on the 5 Models of Co-Teaching. Professional
Learning

09/05/2017 05/24/2018 $2000 Title I
Schoolwide

Administrator
s and
teachers

Status Progress Notes Created On Created By
In Progress In-house PD is provided based on needs of teachers. April 20, 2017 Ronika Amerson

Measurable Objective 1:
A 2% increase of All Students  will increase student growth  in Reading in Reading by 12/20/2017 as measured by Scantron Performance Series.

Activity - Lesson Plans Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: Increase the number of students scoring above average and average high in math by 5%

from 27% to 32% as measured by Performance Series by May 2018.
 

 

 

 

Strategy 1:  
Use of Reflex Math - Teachers will use the math program Reflex Math to assist students in math fact fluency. 
Category:  
 
 

 
 

Goal 4: Reduce Suspensions for Black Male Students
 

 

 

Teachers will include a variety of formative assessments at strategic points
in each lesson plan.

Direct
Instruction

08/28/2017 05/24/2018 $0 No Funding
Required

Teachers and
administration
.

Measurable Objective 1:
A 2% increase of All Students  will increase student growth  in math in Mathematics by 12/15/2017 as measured by Scantron Performance Series.

Activity - Peer to Peer Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will engage in common planning within and across grade levels
to maximize the use of Reflex Math to support targeted students for math
intervention.

Professional
Learning

08/08/2017 05/31/2018 $0 No Funding
Required

Administrator
s,
Instructional
Coach,
Teachers

Measurable Objective 1:
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Strategy 1:  
COMP - Classroom Organization and Management Program (COMP) - All teachers will be trained and supported in implementing research-based classroom and

organizational management strategies. 
Category: Develop/Implement Professional Learning and Support 
Research Cited: COMP is developed by and based on the research of Dr. Carolyn M. Evertson. The program's benefits for teachers and

students are shown in the findings of 12 studies in regular and special education resource settings, grades K-12, that span 15 years and involve over 4,000 hours of

observation in 581 classrooms in 100 schools. Since 1989, the program has served over 100,000 teachers and administrators in 33 states and American territories.

Findings from evaluation studies show clearly that teachers who use COMP principles experience a decrease in student misbehavior while enjoying increases in

student academic engagement, student achievement, and personal satisfaction in teaching. COMP teachers, and other professional educators a place to solicit and

discuss information about how classrooms work. 
 
 

 
 

 
 

collaborate to  reduce the total number of black males receiving suspension by 2%  by 05/21/2018 as measured by  the Student Incident Report (SIR)..

Activity - COMP Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each newly trained teacher will receive direct support from a district-
assigned COMP trainer throughout the school year.

Behavioral
Support
Program

08/08/2017 05/22/2018 $0 No Funding
Required

District COMP
Trainers

Activity - Novice Teacher Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All novice teachers will participate in COMP Training during either New
Teacher Orientation or during the second month of school depending on
their start date.

Professional
Learning

08/08/2017 05/22/2018 $0 No Funding
Required

District COMP
Trainers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Schoolwide

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development Teachers will be provided training on the 5 Models of Co-
Teaching.

Professional
Learning

09/05/2017 05/24/2018 $2000 Administrator
s and
teachers

Total $2000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Co-teaching model General and special education teachers will collaborate to
plan ways to work together in the classroom for student
success.

Academic
Support
Program

09/05/2017 05/24/2018 $0 Teachers and
administrators

Use of research-based
program

Teachers and interventionist use My Sidewalks for daily
intervention.  Teachers will use this program to work on the
reading development of struggling students.  They will use
this program for 30-45 minutes every day with an emphasis
on deep meaning of vocabulary and concepts.  The
interventionist will utilize this program to provide highly
specified instruction to struggling students who have been
identified by the teachers based on classroom assessments
and observations.

Academic
Support
Program

09/01/2017 05/24/2018 $0 Teachers and
interventionist
s

Lesson Plans Teachers will include a variety of formative assessments at
strategic points in each lesson plan.

Direct
Instruction

08/28/2017 05/24/2018 $0 Teachers and
administration
.

Novice Teacher Training All novice teachers will participate in COMP Training during
either New Teacher Orientation or during the second month
of school depending on their start date.

Professional
Learning

08/08/2017 05/22/2018 $0 District COMP
Trainers

Walkthroughs A walk-through team will conduct regular walk-throughs to
gather a snapshot of instruction to ensure instruction
matches standards and standards are taught with depth
and fidelity.

Academic
Support
Program

08/08/2017 05/24/2018 $0 Administrator
s and the
walk-through
team
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Title I SIG

Direct and Explicit Instruction Teachers will provide direct and explicit instruction daily in
small and whole group lessons and provide reteaching as
necessary to ensure that students are grasping concepts.
Teachers will also develop meaningful and purposeful
learning centers that are relevant to concepts being taught
and contain an accountability piece for students to
complete..

Direct
Instruction

08/08/2017 05/24/2018 $0 Teachers and
Literacy
Coach

COMP Training Each newly trained teacher will receive direct support from
a district-assigned COMP trainer throughout the school
year.

Behavioral
Support
Program

08/08/2017 05/22/2018 $0 District COMP
Trainers

Peer to Peer Professional
Development

Teachers will engage in common planning within and
across grade levels to maximize the use of Reflex Math to
support targeted students for math intervention.

Professional
Learning

08/08/2017 05/31/2018 $0 Administrator
s,
Instructional
Coach,
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Interventionist An interventionist has been hired to work with students in
kindergarten, first, and second grade who are in need of
additional academic support.

Academic
Support
Program

09/01/2017 05/24/2018 $24000 Instructional
staff,
administrators

Total $24000
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Each year the Parent Survey is

made available to parents,
teachers, and other stakeholders.
Parents are provided a link to
complete the survey and
encouraged to complete the
survey online. However, they are
also able to obtain a paper copy if
needed. There are computers
available in the parent
involvement room for parents
who wish to use a computer on
campus. Teachers are emailed a
link to the survey and asked to
complete the survey in a timely
manner. Students are
provided access to the survey via
a link as well and complete the
survey either in the computer lab
or in
the classroom.
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  1.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Few or no required AdvancED questionnaires

were used by the institution. The minimum
response rate was not met (parent
questionnaire: less than 20%, student
questionnaire(s): less than 40%, staff
questionnaire: less than 60%). Questionnaires
were administered with no fidelity to the
administrative procedures. The participants to
whom these questionnaires were administered
did not represent the populations served by the
institution. Appropriate accommodations were
not provided for participants.

Level 1

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires

had an average item value below 3.20 (on a 5.0
scale). Results of stakeholder feedback
collected by the institution were indifferently
analyzed and presented with little clarity.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Two areas received the highest rating. 1. The availability of teachers to discuss parent concerns. 2. Teachers' interest and cooperation when

discussing a child's academic progress and other concerns.  
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
There was a trend up in parents' awareness of volunteer opportunities in the school.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
N/A 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
The lowest level was parents' knowledge of how additional help with reading and/or mathematics is given to students.

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Knowledge of how to be involved in school planning/review committees.  
 
 
What are the implications for these stakeholder perceptions? 
 
The implications are that the school needs to reassess and improve the way we communicate with our stakeholders and foster their

participation in various facets of the decision-making.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
N/A 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 1.5
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2017-2018 Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).

ACIP
Martin Luther King, Jr. Elementary School

SY 2017-2018 Page 40
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The leadership team (2016-2017) conducted the Comprehensive Needs Assessment. The team along with the faculty and staff reviewed the

academic, demographic, perception, and process data of the school. Academic data was collected from DIBELS, Classworks, ACT

Aspire,unit tests, weekly assessments as well as classroom formative assessments. Perception data was collected from TINA and parent

involvement surveys.The TINA survey was administered to teachers to assess how many students are in need of support. Parents completed

a parent involvement survey to assess how parents were involved in the school. These sources were disaggregated and analyzed to

determine students' strengths and weaknesses as well as areas for growth for the school as a whole.

 
 
 
What were the results of the comprehensive needs assessment?  
 
The Title 1 Needs Assessment survey indicated that 35% of MLK students were in need of assistance. As of May 2017, the results yield the

number of students scoring Intensive on DIBELS assessment and the number of students scoring in Classworks levels 1 and 2 as areas for

improvement. Seventy-two (72) students scored Intensive on the DIBELS assessment and 45 students scored in levels 1 and 2 on

ClassWorks. Interventions have been put in place to meet the academic needs of students in the areas of reading and math . Title I funds

and general funds have been allocated to hire intervention teachers and other instructional materials. 
 
 
What conclusions were drawn from the results?  
 
After analyzing the ACT Aspire and ClassWorks data, Martin Luther King Jr. Elementary School staff recognizes that reading, math and

writing are the areas needing improvement. Data from Classworks and ACT Aspire show that students are performing better in math than in

reading. DIBELS results indicated that many of our students are in need of intervention with early literacy skills and therefore reading is a

focus in grades K- 5. Writing is also an area that has seen poor performance on the ACT Aspire assessment. In order to increase reading

and writing interventionists will work with students to improve reading and writing concepts and skills. 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
As a result of analyzing perception data, the school is doing well. The perception of Martin Luther King Elementary School remains strong

from parents, teachers, and students in the areas of teaching and learning. Parents also feel welcome in the school and are able to contact

and communicate with their child's teachers. School program data shows that continued work in the areas of student behavior, attendance,

and leadership is needed. Demographics show that the Limited English Proficient student population is increasing as is the overall student

population. The economically disadvantaged population is the same. Improvements are needed in the areas of reading and writing. The

enrollment has increased from last year; however, attendance/checkouts/tardiness remain areas of concern. 
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 How are the school goals connected to priority needs and the needs assessment? 
 
The school has goals in math, reading, attendance, discipline, and culture/climate. These goals include strategies and action plans to

increase student achievement in all academic areas. These are the areas that pertain to the needs of the school as indicated in the data. The

culture/climate goal is needed to address some of the issues with discipline as well as academic achievement. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Various types of data such as: ACT Aspire, ClassWorks, DIBELS, surveys, observations, and quarterly assessments were used to create

obtainable goals. Monthly data meetings will be held to discuss and analyze various forms of assessments including Scantron Performance

Series and DIBELS. Through our school instructional summary report, we are able to retrieve, review, and analyze various forms of data. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
Martin Luther King Jr. Elementary School improvement goals have been designed with the needs of all students. Students who have been

identified as need extra academic support are provided with intervention support and extended learning opportunities. Students with

discipline needs are supported through special services designed to assist with conflict resolution problem solving skills.
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

All students at Martin Luther King, Jr. Elementary school will adhere to the Tuscaloosa City Schools  Code of Conduct. 
 
 
Measurable Objective 1:

collaborate to increase overall attendance by 1%, from 95% to 96%,  by 05/24/2018 as measured by INOW attendance reports. 
 
 
Strategy1:

Attendance Team - The attendance team, which will consist of the secretary, social worker, school counselor, and administration.  We will

meet weekly to discuss our attendance plan.  Parent contacts will be made as needed.

Category: Develop/Implement Student and School Culture Program

Research Cited: The Count Me IN program is based on research and strategies that was developed to support schools, families, and

communities, reduce chronic absences from school. (www.countmeinmaine.org) 
 

 
Measurable Objective 2:

collaborate to decrease the number of office referrals by 10% from 255 to 229 by 05/26/2017 as measured by the yearly discipline report in

Cognos. 
 
 
Strategy1:

Positive Behavior Intervention and Support Program - Teachers will consistently implement all components of the PBIS daily in all

instructional and non-instructional areas.

Category: Develop/Implement Student and School Culture Program

Research Cited: Effective classroom management and preventive school discipline are essential for supporting teaching and learning.

PBIS goes further by emphasizing that classroom management and preventive school discipline must be integrated and working together

with effective academic instruction in a positive and safe school climate to maximize success for all students. (www.pbis.org) 
 

Activity - Count Me In Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Count Me In is a program in which the school
organizes class based attendance
competitions and celebrations, to promote an
increase in student attendance .

Academic
Support
Program

09/05/2017 05/24/2018 $500 - General
Fund

Teachers, secretary,
attendance team, and
administration.
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Goal 2:

Improve Reading proficiency from grade K through 2 by 10%, during the 2017- 2018 school year, as measured by DIBELS Next, given in

August 2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

50% of Kindergarten, First and Second grade students  will demonstrate a proficiency  by achieving benchmark in Reading by 05/24/2018 as

measured by DIBELS Next assessment. 
 
 
Strategy1:

Literacy Strategies with a focus on Phonic and Phonemic Awareness - Teachers will collaborate to research and develop strategies to

develop phonics and phonemic awareness.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Phonemic awareness and phonics have been identified as two of the five essential elements of reading instruction (National

Reading Panel 2000) and represent a critical component of instructional programs for emergent and beginning readers. 
 

 

Activity - Class Dojo Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Class Dojo is a classroom tool that helps
teachers improve behavior in the classroom
quickly and easily by keeping track of positive
and negative behaviors.  Parents also have
access to the tool at home. We will provide an
overview and orientation for parents and refer
to Dojo data in RtI meetings and parent
conferences. Teachers and parents will have
the option of communicating daily with this tool.
Theachers will award green points for positive
behaviors and provide incentives when a class
goal is reached. Red points will be given for
negative behaviors and positive reinforcement
will be used to redirect students.

Behavioral
Support
Program

08/08/2017 05/24/2018 $1000 - Title I
Schoolwide

Classroom teachers and
Leadership Team

Activity - SOAR Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SOAR rules will be taught and implemented in
all areas of the school.  Rules will be posted in
the hallway and the matrix displayed in each
classroom.

Behavioral
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required All school staff.

Activity - Direct and Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide direct and explicit
instruction daily in small and whole group
lessons and provide reteaching as necessary to
ensure that students are grasping concepts.
Teachers will also develop meaningful and
purposeful learning centers that are relevant to
concepts being taught and contain an
accountability piece for students to complete..

Direct
Instruction 08/08/2017 05/24/2018 $0 - No Funding

Required
Teachers and Literacy
Coach
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Strategy2:

Tiered Instruction - Students have been selected based on their DIBELS Next assessment and teacher recommendations.  These students

will receive tiered instruction from the intervention teacher using My Sidewalks.

Category: Develop/Implement Learning Supports

Research Cited: My Sidewalks is a researched based intensive elementary reading intervention program.  It is designed for students who are

unable to read and comprehend grade level reading material.  www.assets.pearsonschool.com 
 

 

 
Measurable Objective 2:

A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  as measured by an overall 10% increase in

Reading by 05/24/2018 as measured by ACT Aspire data. 
 
 
Strategy1:

Planning for Instruction  - Teachers will collaborate for in-depth content planning and use various strategies, including cooperative learning

opportunities, guided questioning, and strategic teaching models.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Strategic Teaching is the process of purposefully planning instruction to include, connected strategies, student engagement,

gradual release of responsibility and formative assessment in order to maximize student understanding and retention of

content material. www.alsde.edu

 
 

Activity - Walkthroughs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A walk-through team will conduct regular walk-
throughs to gather a snapshot of instruction to
ensure instruction matches standards and
standards are taught with depth and fidelity.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators and the
walk-through team

Activity - Use of research-based program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and interventionist use My Sidewalks
for daily intervention.  Teachers will use this
program to work on the reading development of
struggling students.  They will use this program
for 30-45 minutes every day with an emphasis
on deep meaning of vocabulary and concepts.
The interventionist will utilize this program to
provide highly specified instruction to struggling
students who have been identified by the
teachers based on classroom assessments and
observations.

Academic
Support
Program

09/01/2017 05/24/2018 $0 - No Funding
Required

Teachers and
interventionists

Activity - Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An interventionist has been hired to work with
students in kindergarten, first, and second
grade who are in need of additional academic
support.

Academic
Support
Program

09/01/2017 05/24/2018 $24000 - Title I SIG Instructional staff,
administrators
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Goal 3:

All English Language Learners (ELL) will demonstrate growth in language acquisition. 
 
 
Measurable Objective 1:

57% of All Students  will increase student growth  by scoring .5 or higher increase on composite   in English Language Arts by 05/24/2018 as

measured by ACCESS for ELLs 2.0.. 
 
 
Strategy1:

Visual References - Teachers will continue to provide daily instruction in all subject areas and utilize visuals such as labels, word walls,

anchor charts, photographs, posters, and real-life objects when available or necessary.  Selected students will also utilize Imagine learning to

assist in building their vocabulary and oral language.

Category: Develop/Implement Learning Supports

Research Cited: Graphic organizers are a great tool to use when teaching English language learners (ELLs). Visual illustrations allow ELLs

to better understand the material while learning important vocabulary.  Graphic organizers are most useful to ELLs when presented in small

group activities. During the activities ELLs benefit from opportunities to work cooperatively — students are able to discuss and share their

thoughts as they begin to contribute to the group effort. When ELLs use graphic organizers, they show achievement benefits across a variety

of content areas, in all grade levels.

http://www.colorincolorado.org/article/using-graphic-organizers-ells 
 

 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be provided training on the 5
Models of Co-Teaching.

Professional
Learning 09/05/2017 05/24/2018 $2000 - Title I

Schoolwide
Administrators and
teachers

Activity - Co-teaching model Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General and special education teachers will
collaborate to plan ways to work together in the
classroom for student success.

Academic
Support
Program

09/05/2017 05/24/2018 $0 - No Funding
Required

Teachers and
administrators

Activity - Small group instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Daily small group instruction using a research
based reading program which includes an EL
component used in collaboration with
technologies (iPads, Smartboard).
Collaboration with the EL Specialist and
Reading Specialist to ensure the needs of all
EL students are being addressed and/or met.
The progress of students will be monitored
through daily observations, EL committee
meetings, and monthly RTI and data meetings.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators, Teachers,
ELL Coach
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Goal 4:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

demonstrate a behavior  in understanding human, cultural, societal issues, and personal responsibilities related to technology, and practice

legal and ethical behavior by 05/24/2018 as measured by successful completion of the Common Sense Media toolkit for internet safety

instruction... 
 
 
Strategy1:

Digital Citizenship - Teachers and administrators will identify, implement, and offer a learning module to be completed by every student each

year that teaches and assesses appropriate digital citizenship.

Category: Other - Internet Safety

Research Cited: Digital citizenship addresses the critical importance of ensuring that students understand the consequences of using

technology and protecting themselves online. Meyer, L. (2016) :Digital Citizenship Should be a Key Component of Classroom Technology

Initiatives 
 

 

 
Goal 5:

Increase the number of students scoring above average and average high in reading by 5% from 21% to 26% as measured by Scantron

Performance Series by May 2017. 
 
 
Measurable Objective 1:

A 2% increase of All Students  will increase student growth  in Reading in Reading by 12/20/2017 as measured by Scantron Performance

Series. 
 

Activity - Use of manipulatives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use manipulatives, as needed, to
enhance the conceptual understanding of new
concepts, vocabulary, or comprehension
strategies.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators and
Teachers

Activity - Teacher Verification Form Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the Common
Sense Media Teacher Toolkit through the
successful completion of the Teacher
Verification Form.

Technology 09/05/2017 05/24/2018 $0 - No Funding
Required

Teachers, Administrators,
Library Media Specialist

Activity - Classroom Discussion Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in a class discussion
on digital citizenship from the Common Sense
Media Tool Kit.

Direct
Instruction 09/05/2017 05/24/2018 $0 - No Funding

Required
Teachers, Administrators,
Library Media Specialist
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Strategy1:

Formative Assessments - Teachers will use a variety of formative assessments including but not limited to Core Reading program, Reading

Street, weekly assessments, etc.  Teachers will use formative assessment  results to modify instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Research suggest that formative assessments are a vital component of curriculum proven to be effective in increasing

student learning. Black, P., & William, D, (1998). Inside the Black Box: Raising Standards Through Classroom Assessment. London:Granada

Learning 
 

 
Goal 6:

Increase the number of students scoring above average and average high in math by 5% from 27% to 32% as measured by Performance

Series by May 2018. 
 
 
Measurable Objective 1:

A 2% increase of All Students  will increase student growth  in math in Mathematics by 12/15/2017 as measured by Scantron Performance

Series. 
 
 
Strategy1:

Use of Reflex Math - Teachers will use the math program Reflex Math to assist students in math fact fluency.

Category:

Research Cited:  
 

 
Goal 7:

Reduce Suspensions for Black Male Students 
 
 
Measurable Objective 1:

collaborate to  reduce the total number of black males receiving suspension by 2%  by 05/21/2018 as measured by  the Student Incident

Report (SIR).. 
 

Activity - Lesson Plans Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will include a variety of formative
assessments at strategic points in each lesson
plan.

Direct
Instruction 08/28/2017 05/24/2018 $0 - No Funding

Required
Teachers and
administration.

Activity - Peer to Peer Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will engage in common planning
within and across grade levels to maximize the
use of Reflex Math to support targeted students
for math intervention.

Professional
Learning 08/08/2017 05/31/2018 $0 - No Funding

Required

Administrators,
Instructional Coach,
Teachers
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Strategy1:

COMP - Classroom Organization and Management Program (COMP) - All teachers will be trained and supported in implementing research-

based classroom and organizational management strategies.

Category: Develop/Implement Professional Learning and Support

Research Cited: COMP is developed by and based on the research of Dr. Carolyn M. Evertson. The program's benefits for teachers and

students are shown in the findings of 12 studies in regular and special education resource settings, grades K-12, that span 15 years and

involve over 4,000 hours of observation in 581 classrooms in 100 schools. Since 1989, the program has served over 100,000 teachers and

administrators in 33 states and American territories. Findings from evaluation studies show clearly that teachers who use COMP principles

experience a decrease in student misbehavior while enjoying increases in student academic engagement, student achievement, and

personal satisfaction in teaching. COMP teachers, and other professional educators a place to solicit and discuss information about how

classrooms work. 
 

 

 
Goal 8:

Increase on-campus and community-based opportunities for parents to engage with MLK teachers and programs 
 
 
Measurable Objective 1:

collaborate to provide monthly engagement opportunities by 05/22/2018 as measured by community programs and sign in sheets. 
 
 
Strategy1:

Parent Academy - Cooperate with TCS personnel and community organizations to host parent classes at both the school and community

venues. 

Category: Other - Parent Education/Support

Research Cited:  
 

Activity - Novice Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All novice teachers will participate in COMP
Training during either New Teacher Orientation
or during the second month of school
depending on their start date.

Professional
Learning 08/08/2017 05/22/2018 $0 - No Funding

Required District COMP Trainers

Activity - COMP Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each newly trained teacher will receive direct
support from a district-assigned COMP trainer
throughout the school year.

Behavioral
Support
Program

08/08/2017 05/22/2018 $0 - No Funding
Required District COMP Trainers
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Engage and empower learners to reach and exceed proficiency levels in Writing  
 
 
Measurable Objective 1:

80% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically

Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian

or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  to become creative and innovative

writers in Writing by 05/27/2016 as measured by the Lucy Calkins Unit of Study and the state assessment. . 
 
 
Strategy1:

Implement Lucy Calkins Units of Study Writing Curriculum and develop a writing standards pacing guide  - Teacher Actions:

•	Become facilitator of learning (guide from the side)

•	Collaboration

•	Maintain clear expectations and outcomes

•	Develop flexibility

•	Assess standards

•	Clear visions and focus of the direction of instruction

Student Actions:

•	Make connections

•	Student engage in deeper learning

•	No off task behavior

•	Generating questions and strategies to solve problems

•	Use of content vocabulary

•	Aware of the learning outcomes

Leadership Actions:

•	Establish a clear vision with details of writing instruction

•	Monitor and support teachers with tailored on-going PD

Activity - Parent Academy Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parent classes and resource centralization

Community
Engagement
Parent
Involvement
Behavioral
Support
Program
Academic
Support
Program

08/08/2017 05/22/2018 $1000 - Title I Part
A

Administrators, Parent
Involvement Coordinator,
Counselor, Teachers
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Category:

Research Cited: Lucy Calkins/CCRS  
 

 

 
Strategy2:

Align Common Core Writing Standards for textual/literary analysis of nonfiction text  - Teacher Actions:

•	Become facilitator of learning (guide from the side)

•	Collaboration

•	Maintain clear expectations and outcomes

•	Develop flexibility

•	Assess standards

•	Clear visions and focus of the direction of instruction

Student Actions:

•	Make connections

•	Student engage in deeper learning

•	No off task behavior

•	Generating questions and strategies to solve problems

•	Use of content vocabulary

•	Aware of the learning outcomes

Leadership Actions:

•	Establish a clear vision with details of writing instruction

•	Monitor and support teachers with tailored on-going PD

Category:

Research Cited: CCRS  
 

 

Activity - Lucy Calkins Units of Study
Writing Curriculum

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The writing team will engage in professional
learning at Lucy Calkins Unit of Study
Conference.

Professional
Learning 09/08/2014 05/27/2016 $6000 - Other Curriculum Specialist and

Principal

Activity - Writing Frames Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will display two to three pieces of
student writing in each grade level frame along
the hallway.

Academic
Support
Program

08/13/2015 05/27/2016 $0 - No Funding
Required

Classroom teachers and
curriculum specialist

Activity - Writing Workshop Framework PD:
Getting Started

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Dr. Bluiett of Bailey Education Group will lead
teachers in PD.

Professional
Learning 11/05/2014 12/15/2014 $0 - No Funding

Required
Curriculum Specialist,
Bailey Education Group
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Goal 2:

Engage and empower learners to reach and exceed proficiency levels in Science  
 
 
Measurable Objective 1:

A 7% increase of Fifth grade students  will demonstrate a proficiency  increase from 29% to 36%  in Science by 05/27/2016 as measured by

the ACT Aspire Science Assessment. . 
 
 
Strategy1:

Include hands on and inquiry based activities in science daily through investigations - Teacher Actions: Become facilitator of learning,

maintain clear expectations and outcomes, develop flexibility, assess standards, clear visions and focus of the direction of instruction

Student Actions: Make connections, student engage in deeper learning, no off task behavior, generating questions and strategies to solve

problems, and are aware of the learning outcomes

Leadership Actions: Establish a clear vision with details of the science and writing instruction, monitor and support teachers with tailored on-

going PD

Category:

Research Cited: Project Based Learning  
 

 

 
Goal 3:

Improve Reading proficiency from grade K through 2 by 10%, during the 2017- 2018 school year, as measured by DIBELS Next, given in

August 2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  as measured by an overall 10% increase in

Reading by 05/24/2018 as measured by ACT Aspire data. 

Activity - Writing PD Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will plan instructional roadmaps for
Unit 3 and Unit 4 for Units of Study.

Academic
Support
Program

06/23/2015 06/25/2015 $2200 - Title I SIG Curriculum Specialist

Activity - AMSTI Science PLG Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PBL Team, 3rd, 4th, and 5th grade teachers will
attend Science PLG offered by AMSTI

Academic
Support
Program

10/08/2014 05/27/2016 $0 - No Funding
Required

PBL Team. 3rd, 4th, and
5th grade teachers,
Curriculum Specialist,
Turnaround Administrator,
Principal

Activity - Standards Based Instructional
Model

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will continue to monitor and support
each other with science standards
implementation

Academic
Support
Program

08/18/2014 05/20/2016 $0 - Title I SIG Principal, Teachers
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Strategy1:

Planning for Instruction  - Teachers will collaborate for in-depth content planning and use various strategies, including cooperative learning

opportunities, guided questioning, and strategic teaching models.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Strategic Teaching is the process of purposefully planning instruction to include, connected strategies, student engagement,

gradual release of responsibility and formative assessment in order to maximize student understanding and retention of

content material. www.alsde.edu

 
 

 

 
Measurable Objective 2:

50% of Kindergarten, First and Second grade students  will demonstrate a proficiency  by achieving benchmark in Reading by 05/24/2018 as

measured by DIBELS Next assessment. 
 
 
Strategy1:

Tiered Instruction - Students have been selected based on their DIBELS Next assessment and teacher recommendations.  These students

will receive tiered instruction from the intervention teacher using My Sidewalks.

Category: Develop/Implement Learning Supports

Research Cited: My Sidewalks is a researched based intensive elementary reading intervention program.  It is designed for students who are

unable to read and comprehend grade level reading material.  www.assets.pearsonschool.com 
 

 

Activity - Co-teaching model Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General and special education teachers will
collaborate to plan ways to work together in the
classroom for student success.

Academic
Support
Program

09/05/2017 05/24/2018 $0 - No Funding
Required

Teachers and
administrators

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be provided training on the 5
Models of Co-Teaching.

Professional
Learning 09/05/2017 05/24/2018 $2000 - Title I

Schoolwide
Administrators and
teachers

Activity - Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An interventionist has been hired to work with
students in kindergarten, first, and second
grade who are in need of additional academic
support.

Academic
Support
Program

09/01/2017 05/24/2018 $24000 - Title I SIG Instructional staff,
administrators
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Strategy2:

Literacy Strategies with a focus on Phonic and Phonemic Awareness - Teachers will collaborate to research and develop strategies to

develop phonics and phonemic awareness.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Phonemic awareness and phonics have been identified as two of the five essential elements of reading instruction (National

Reading Panel 2000) and represent a critical component of instructional programs for emergent and beginning readers. 
 

 

 
Goal 4:

All English Language Learners (ELL) will demonstrate growth in language acquisition. 
 
 
Measurable Objective 1:

57% of All Students  will increase student growth  by scoring .5 or higher increase on composite   in English Language Arts by 05/24/2018 as

measured by ACCESS for ELLs 2.0.. 
 
 
Strategy1:

Visual References - Teachers will continue to provide daily instruction in all subject areas and utilize visuals such as labels, word walls,

anchor charts, photographs, posters, and real-life objects when available or necessary.  Selected students will also utilize Imagine learning to

assist in building their vocabulary and oral language.

Activity - Use of research-based program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and interventionist use My Sidewalks
for daily intervention.  Teachers will use this
program to work on the reading development of
struggling students.  They will use this program
for 30-45 minutes every day with an emphasis
on deep meaning of vocabulary and concepts.
The interventionist will utilize this program to
provide highly specified instruction to struggling
students who have been identified by the
teachers based on classroom assessments and
observations.

Academic
Support
Program

09/01/2017 05/24/2018 $0 - No Funding
Required

Teachers and
interventionists

Activity - Walkthroughs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A walk-through team will conduct regular walk-
throughs to gather a snapshot of instruction to
ensure instruction matches standards and
standards are taught with depth and fidelity.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators and the
walk-through team

Activity - Direct and Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide direct and explicit
instruction daily in small and whole group
lessons and provide reteaching as necessary to
ensure that students are grasping concepts.
Teachers will also develop meaningful and
purposeful learning centers that are relevant to
concepts being taught and contain an
accountability piece for students to complete..

Direct
Instruction 08/08/2017 05/24/2018 $0 - No Funding

Required
Teachers and Literacy
Coach
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Category: Develop/Implement Learning Supports

Research Cited: Graphic organizers are a great tool to use when teaching English language learners (ELLs). Visual illustrations allow ELLs

to better understand the material while learning important vocabulary.  Graphic organizers are most useful to ELLs when presented in small

group activities. During the activities ELLs benefit from opportunities to work cooperatively — students are able to discuss and share their

thoughts as they begin to contribute to the group effort. When ELLs use graphic organizers, they show achievement benefits across a variety

of content areas, in all grade levels.

http://www.colorincolorado.org/article/using-graphic-organizers-ells 
 

 

 
Goal 5:

All students at Martin Luther King, Jr. Elementary will demonstrate growth or become proficient on grade level College and Career Readiness

Standards in Mathematics. 
 
 
Measurable Objective 1:

18% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  by increasing from 25% to 43%  in Mathematics by 05/24/2018

as measured by ACT Aspire assessment. 
 
 
Strategy1:

Conceptual Problem Solving - Teachers will address the Common Core standards through explicit instruction.  AMSTI will provide teachers

with initial and ongoing professional development the AMSTI Investigations curriculum.  General and Special Education teachers will

participate in weekly grade level planning sessions to find strategies that allow students to solve daily math problems.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Conceptual understanding is knowing more than isolated facts and methods. The successful student understands

mathematical ideas, and has the ability to transfer their knowledge into new situations and apply it to new contexts.  www.dreambox.com 
 

Activity - Use of manipulatives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use manipulatives, as needed, to
enhance the conceptual understanding of new
concepts, vocabulary, or comprehension
strategies.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators and
Teachers

Activity - Small group instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Daily small group instruction using a research
based reading program which includes an EL
component used in collaboration with
technologies (iPads, Smartboard).
Collaboration with the EL Specialist and
Reading Specialist to ensure the needs of all
EL students are being addressed and/or met.
The progress of students will be monitored
through daily observations, EL committee
meetings, and monthly RTI and data meetings.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators, Teachers,
ELL Coach
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Goal 6:

Increase the number of students scoring above average and average high in reading by 5% from 21% to 26% as measured by Scantron

Performance Series by May 2017. 
 
 
Measurable Objective 1:

A 2% increase of All Students  will increase student growth  in Reading in Reading by 12/20/2017 as measured by Scantron Performance

Series. 
 
 
Strategy1:

Formative Assessments - Teachers will use a variety of formative assessments including but not limited to Core Reading program, Reading

Street, weekly assessments, etc.  Teachers will use formative assessment  results to modify instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Research suggest that formative assessments are a vital component of curriculum proven to be effective in increasing

student learning. Black, P., & William, D, (1998). Inside the Black Box: Raising Standards Through Classroom Assessment. London:Granada

Learning 
 

 
Goal 7:

Increase the number of students scoring above average and average high in math by 5% from 27% to 32% as measured by Performance

Series by May 2018. 
 
 
Measurable Objective 1:

A 2% increase of All Students  will increase student growth  in math in Mathematics by 12/15/2017 as measured by Scantron Performance

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District-wide Professional Development with
AMSTI Certified Trainers on specific strands as
deemed necessary by assessment results.

Professional
Learning 08/11/2016 05/26/2017 $2500 - Title I

Schoolwide Administrators,Teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Daily small group instruction using research
based instructional strategies, to enhance
students' ability to solve problems from a
conceptual approach, used in collaboration with
technology.  Use of math journals to
demonstrate individual student growth and
progress.  Monitor the progress of students
through weekly grade level planning sessions.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required Administrators, Teachers

Activity - Lesson Plans Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will include a variety of formative
assessments at strategic points in each lesson
plan.

Direct
Instruction 08/28/2017 05/24/2018 $0 - No Funding

Required
Teachers and
administration.
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Series. 
 
 
Strategy1:

Use of Reflex Math - Teachers will use the math program Reflex Math to assist students in math fact fluency.

Category:

Research Cited:  
 

 
 
 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

All students at Martin Luther King, Jr. Elementary school will adhere to the Tuscaloosa City Schools  Code of Conduct. 
 
 
Measurable Objective 1:

collaborate to increase overall attendance by 1%, from 95% to 96%,  by 05/24/2018 as measured by INOW attendance reports. 
 
 
Strategy1:

Attendance Team - The attendance team, which will consist of the secretary, social worker, school counselor, and administration.  We will

meet weekly to discuss our attendance plan.  Parent contacts will be made as needed.

Category: Develop/Implement Student and School Culture Program

Research Cited: The Count Me IN program is based on research and strategies that was developed to support schools, families, and

Activity - Peer to Peer Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will engage in common planning
within and across grade levels to maximize the
use of Reflex Math to support targeted students
for math intervention.

Professional
Learning 08/08/2017 05/31/2018 $0 - No Funding

Required

Administrators,
Instructional Coach,
Teachers
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communities, reduce chronic absences from school. (www.countmeinmaine.org) 
 

 
Measurable Objective 2:

collaborate to decrease the number of office referrals by 10% from 255 to 229 by 05/26/2017 as measured by the yearly discipline report in

Cognos. 
 
 
Strategy1:

Positive Behavior Intervention and Support Program - Teachers will consistently implement all components of the PBIS daily in all

instructional and non-instructional areas.

Category: Develop/Implement Student and School Culture Program

Research Cited: Effective classroom management and preventive school discipline are essential for supporting teaching and learning.

PBIS goes further by emphasizing that classroom management and preventive school discipline must be integrated and working together

with effective academic instruction in a positive and safe school climate to maximize success for all students. (www.pbis.org) 
 

 

 
Goal 2:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

Activity - Count Me In Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Count Me In is a program in which the school
organizes class based attendance
competitions and celebrations, to promote an
increase in student attendance .

Academic
Support
Program

09/05/2017 05/24/2018 $500 - General
Fund

Teachers, secretary,
attendance team, and
administration.

Activity - SOAR Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SOAR rules will be taught and implemented in
all areas of the school.  Rules will be posted in
the hallway and the matrix displayed in each
classroom.

Behavioral
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required All school staff.

Activity - Class Dojo Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Class Dojo is a classroom tool that helps
teachers improve behavior in the classroom
quickly and easily by keeping track of positive
and negative behaviors.  Parents also have
access to the tool at home. We will provide an
overview and orientation for parents and refer
to Dojo data in RtI meetings and parent
conferences. Teachers and parents will have
the option of communicating daily with this tool.
Theachers will award green points for positive
behaviors and provide incentives when a class
goal is reached. Red points will be given for
negative behaviors and positive reinforcement
will be used to redirect students.

Behavioral
Support
Program

08/08/2017 05/24/2018 $1000 - Title I
Schoolwide

Classroom teachers and
Leadership Team
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demonstrate a behavior  in understanding human, cultural, societal issues, and personal responsibilities related to technology, and practice

legal and ethical behavior by 05/24/2018 as measured by successful completion of the Common Sense Media toolkit for internet safety

instruction... 
 
 
Strategy1:

Digital Citizenship - Teachers and administrators will identify, implement, and offer a learning module to be completed by every student each

year that teaches and assesses appropriate digital citizenship.

Category: Other - Internet Safety

Research Cited: Digital citizenship addresses the critical importance of ensuring that students understand the consequences of using

technology and protecting themselves online. Meyer, L. (2016) :Digital Citizenship Should be a Key Component of Classroom Technology

Initiatives 
 

 

 
Goal 3:

Improve Reading proficiency from grade K through 2 by 10%, during the 2017- 2018 school year, as measured by DIBELS Next, given in

August 2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

50% of Kindergarten, First and Second grade students  will demonstrate a proficiency  by achieving benchmark in Reading by 05/24/2018 as

measured by DIBELS Next assessment. 
 
 
Strategy1:

Literacy Strategies with a focus on Phonic and Phonemic Awareness - Teachers will collaborate to research and develop strategies to

develop phonics and phonemic awareness.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Phonemic awareness and phonics have been identified as two of the five essential elements of reading instruction (National

Reading Panel 2000) and represent a critical component of instructional programs for emergent and beginning readers. 
 

Activity - Classroom Discussion Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in a class discussion
on digital citizenship from the Common Sense
Media Tool Kit.

Direct
Instruction 09/05/2017 05/24/2018 $0 - No Funding

Required
Teachers, Administrators,
Library Media Specialist

Activity - Teacher Verification Form Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of the Common
Sense Media Teacher Toolkit through the
successful completion of the Teacher
Verification Form.

Technology 09/05/2017 05/24/2018 $0 - No Funding
Required

Teachers, Administrators,
Library Media Specialist
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Strategy2:

Tiered Instruction - Students have been selected based on their DIBELS Next assessment and teacher recommendations.  These students

will receive tiered instruction from the intervention teacher using My Sidewalks.

Category: Develop/Implement Learning Supports

Research Cited: My Sidewalks is a researched based intensive elementary reading intervention program.  It is designed for students who are

unable to read and comprehend grade level reading material.  www.assets.pearsonschool.com 
 

 

 
Measurable Objective 2:

A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  as measured by an overall 10% increase in

Reading by 05/24/2018 as measured by ACT Aspire data. 
 
 
Strategy1:

Planning for Instruction  - Teachers will collaborate for in-depth content planning and use various strategies, including cooperative learning

Activity - Walkthroughs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A walk-through team will conduct regular walk-
throughs to gather a snapshot of instruction to
ensure instruction matches standards and
standards are taught with depth and fidelity.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators and the
walk-through team

Activity - Direct and Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide direct and explicit
instruction daily in small and whole group
lessons and provide reteaching as necessary to
ensure that students are grasping concepts.
Teachers will also develop meaningful and
purposeful learning centers that are relevant to
concepts being taught and contain an
accountability piece for students to complete..

Direct
Instruction 08/08/2017 05/24/2018 $0 - No Funding

Required
Teachers and Literacy
Coach

Activity - Use of research-based program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and interventionist use My Sidewalks
for daily intervention.  Teachers will use this
program to work on the reading development of
struggling students.  They will use this program
for 30-45 minutes every day with an emphasis
on deep meaning of vocabulary and concepts.
The interventionist will utilize this program to
provide highly specified instruction to struggling
students who have been identified by the
teachers based on classroom assessments and
observations.

Academic
Support
Program

09/01/2017 05/24/2018 $0 - No Funding
Required

Teachers and
interventionists

Activity - Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An interventionist has been hired to work with
students in kindergarten, first, and second
grade who are in need of additional academic
support.

Academic
Support
Program

09/01/2017 05/24/2018 $24000 - Title I SIG Instructional staff,
administrators
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opportunities, guided questioning, and strategic teaching models.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Strategic Teaching is the process of purposefully planning instruction to include, connected strategies, student engagement,

gradual release of responsibility and formative assessment in order to maximize student understanding and retention of

content material. www.alsde.edu

 
 

 

 
Goal 4:

All English Language Learners (ELL) will demonstrate growth in language acquisition. 
 
 
Measurable Objective 1:

57% of All Students  will increase student growth  by scoring .5 or higher increase on composite   in English Language Arts by 05/24/2018 as

measured by ACCESS for ELLs 2.0.. 
 
 
Strategy1:

Visual References - Teachers will continue to provide daily instruction in all subject areas and utilize visuals such as labels, word walls,

anchor charts, photographs, posters, and real-life objects when available or necessary.  Selected students will also utilize Imagine learning to

assist in building their vocabulary and oral language.

Category: Develop/Implement Learning Supports

Research Cited: Graphic organizers are a great tool to use when teaching English language learners (ELLs). Visual illustrations allow ELLs

to better understand the material while learning important vocabulary.  Graphic organizers are most useful to ELLs when presented in small

group activities. During the activities ELLs benefit from opportunities to work cooperatively — students are able to discuss and share their

thoughts as they begin to contribute to the group effort. When ELLs use graphic organizers, they show achievement benefits across a variety

of content areas, in all grade levels.

http://www.colorincolorado.org/article/using-graphic-organizers-ells 
 

Activity - Co-teaching model Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

General and special education teachers will
collaborate to plan ways to work together in the
classroom for student success.

Academic
Support
Program

09/05/2017 05/24/2018 $0 - No Funding
Required

Teachers and
administrators

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be provided training on the 5
Models of Co-Teaching.

Professional
Learning 09/05/2017 05/24/2018 $2000 - Title I

Schoolwide
Administrators and
teachers
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Goal 5:

All students at Martin Luther King, Jr. Elementary will demonstrate growth or become proficient on grade level College and Career Readiness

Standards in Mathematics. 
 
 
Measurable Objective 1:

18% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  by increasing from 25% to 43%  in Mathematics by 05/24/2018

as measured by ACT Aspire assessment. 
 
 
Strategy1:

Conceptual Problem Solving - Teachers will address the Common Core standards through explicit instruction.  AMSTI will provide teachers

with initial and ongoing professional development the AMSTI Investigations curriculum.  General and Special Education teachers will

participate in weekly grade level planning sessions to find strategies that allow students to solve daily math problems.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Conceptual understanding is knowing more than isolated facts and methods. The successful student understands

mathematical ideas, and has the ability to transfer their knowledge into new situations and apply it to new contexts.  www.dreambox.com 
 

 

Activity - Small group instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Daily small group instruction using a research
based reading program which includes an EL
component used in collaboration with
technologies (iPads, Smartboard).
Collaboration with the EL Specialist and
Reading Specialist to ensure the needs of all
EL students are being addressed and/or met.
The progress of students will be monitored
through daily observations, EL committee
meetings, and monthly RTI and data meetings.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators, Teachers,
ELL Coach

Activity - Use of manipulatives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use manipulatives, as needed, to
enhance the conceptual understanding of new
concepts, vocabulary, or comprehension
strategies.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators and
Teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Daily small group instruction using research
based instructional strategies, to enhance
students' ability to solve problems from a
conceptual approach, used in collaboration with
technology.  Use of math journals to
demonstrate individual student growth and
progress.  Monitor the progress of students
through weekly grade level planning sessions.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required Administrators, Teachers
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Goal 6:

Increase the number of students scoring above average and average high in reading by 5% from 21% to 26% as measured by Scantron

Performance Series by May 2017. 
 
 
Measurable Objective 1:

A 2% increase of All Students  will increase student growth  in Reading in Reading by 12/20/2017 as measured by Scantron Performance

Series. 
 
 
Strategy1:

Formative Assessments - Teachers will use a variety of formative assessments including but not limited to Core Reading program, Reading

Street, weekly assessments, etc.  Teachers will use formative assessment  results to modify instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Research suggest that formative assessments are a vital component of curriculum proven to be effective in increasing

student learning. Black, P., & William, D, (1998). Inside the Black Box: Raising Standards Through Classroom Assessment. London:Granada

Learning 
 

 
Goal 7:

Increase the number of students scoring above average and average high in math by 5% from 27% to 32% as measured by Performance

Series by May 2018. 
 
 
Measurable Objective 1:

A 2% increase of All Students  will increase student growth  in math in Mathematics by 12/15/2017 as measured by Scantron Performance

Series. 
 
 
Strategy1:

Use of Reflex Math - Teachers will use the math program Reflex Math to assist students in math fact fluency.

Category:

Research Cited:  
 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District-wide Professional Development with
AMSTI Certified Trainers on specific strands as
deemed necessary by assessment results.

Professional
Learning 08/11/2016 05/26/2017 $2500 - Title I

Schoolwide Administrators,Teachers

Activity - Lesson Plans Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will include a variety of formative
assessments at strategic points in each lesson
plan.

Direct
Instruction 08/28/2017 05/24/2018 $0 - No Funding

Required
Teachers and
administration.
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Goal 8:

Reduce Suspensions for Black Male Students 
 
 
Measurable Objective 1:

collaborate to  reduce the total number of black males receiving suspension by 2%  by 05/21/2018 as measured by  the Student Incident

Report (SIR).. 
 
 
Strategy1:

COMP - Classroom Organization and Management Program (COMP) - All teachers will be trained and supported in implementing research-

based classroom and organizational management strategies.

Category: Develop/Implement Professional Learning and Support

Research Cited: COMP is developed by and based on the research of Dr. Carolyn M. Evertson. The program's benefits for teachers and

students are shown in the findings of 12 studies in regular and special education resource settings, grades K-12, that span 15 years and

involve over 4,000 hours of observation in 581 classrooms in 100 schools. Since 1989, the program has served over 100,000 teachers and

administrators in 33 states and American territories. Findings from evaluation studies show clearly that teachers who use COMP principles

experience a decrease in student misbehavior while enjoying increases in student academic engagement, student achievement, and

personal satisfaction in teaching. COMP teachers, and other professional educators a place to solicit and discuss information about how

classrooms work. 
 

 

 
Goal 9:

Increase on-campus and community-based opportunities for parents to engage with MLK teachers and programs 
 
 
Measurable Objective 1:

collaborate to provide monthly engagement opportunities by 05/22/2018 as measured by community programs and sign in sheets. 

Activity - Peer to Peer Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will engage in common planning
within and across grade levels to maximize the
use of Reflex Math to support targeted students
for math intervention.

Professional
Learning 08/08/2017 05/31/2018 $0 - No Funding

Required

Administrators,
Instructional Coach,
Teachers

Activity - Novice Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All novice teachers will participate in COMP
Training during either New Teacher Orientation
or during the second month of school
depending on their start date.

Professional
Learning 08/08/2017 05/22/2018 $0 - No Funding

Required District COMP Trainers

Activity - COMP Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each newly trained teacher will receive direct
support from a district-assigned COMP trainer
throughout the school year.

Behavioral
Support
Program

08/08/2017 05/22/2018 $0 - No Funding
Required District COMP Trainers
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Strategy1:

Parent Academy - Cooperate with TCS personnel and community organizations to host parent classes at both the school and community

venues. 

Category: Other - Parent Education/Support

Research Cited:  
 

 
 
 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

All English Language Learners (ELL) will demonstrate growth in language acquisition. 
 
 
Measurable Objective 1:

57% of All Students  will increase student growth  by scoring .5 or higher increase on composite   in English Language Arts by 05/24/2018 as

measured by ACCESS for ELLs 2.0.. 
 
 
Strategy1:

Visual References - Teachers will continue to provide daily instruction in all subject areas and utilize visuals such as labels, word walls,

anchor charts, photographs, posters, and real-life objects when available or necessary.  Selected students will also utilize Imagine learning to

assist in building their vocabulary and oral language.

Category: Develop/Implement Learning Supports

Research Cited: Graphic organizers are a great tool to use when teaching English language learners (ELLs). Visual illustrations allow ELLs

to better understand the material while learning important vocabulary.  Graphic organizers are most useful to ELLs when presented in small

group activities. During the activities ELLs benefit from opportunities to work cooperatively — students are able to discuss and share their

thoughts as they begin to contribute to the group effort. When ELLs use graphic organizers, they show achievement benefits across a variety

of content areas, in all grade levels.

http://www.colorincolorado.org/article/using-graphic-organizers-ells 
 

Activity - Parent Academy Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parent classes and resource centralization

Academic
Support
Program
Parent
Involvement
Community
Engagement
Behavioral
Support
Program

08/08/2017 05/22/2018 $1000 - Title I Part
A

Administrators, Parent
Involvement Coordinator,
Counselor, Teachers
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Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
. 
 

Activity - Small group instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Daily small group instruction using a research
based reading program which includes an EL
component used in collaboration with
technologies (iPads, Smartboard).
Collaboration with the EL Specialist and
Reading Specialist to ensure the needs of all
EL students are being addressed and/or met.
The progress of students will be monitored
through daily observations, EL committee
meetings, and monthly RTI and data meetings.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators, Teachers,
ELL Coach

Activity - Use of manipulatives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use manipulatives, as needed, to
enhance the conceptual understanding of new
concepts, vocabulary, or comprehension
strategies.

Academic
Support
Program

08/08/2017 05/24/2018 $0 - No Funding
Required

Administrators and
Teachers
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
All teachers hired at Martin Luther King, Jr. Elementary School are highly qualified as defined by the state. Their placement within the

building is based on data and student needs. Teachers are trained in AMSTI methods, Common Core, Rigor in the Standards, Student

Engagement and the Intervention Programs.

 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
Four classroom teachers were replaced this year. 
 
 
What is the experience level of key teaching and learning personnel?  
 
Teachers at Martin Luther King, Jr. Elementary school have varied experience levels spanning from 0 to 30 years. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
Tuscaloosa City School District implements a mentoring program to attract, retain and reward the most talented employees to serve our

students.  
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Data is gathered from several sources, including DIBELS Next, ACT Aspire, Scantron Performance Series, and various classroom

assessments. Data is compared by student, by class, and by grade level to determine areas for improvement and opportunities for teachers

to both receive and deliver professional development.  
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
Faculty and staff have the opportunity to participate in professional development that will inform and improve their instruction in the areas of

math, reading, writing, and science. Professional development may take place on an individual level through peer mentoring, work with a

reading specialist or curriculum specialist from the district. Opportunities may also take place in a small group through grade level meetings

or large group setting such as a faculty meeting. Training is reinforced and monitored for implementation by support from the instructional

coach and peers. Parents have opportunities to participate in professional learning related to helping their children with reading and writing

standards. There will be workshops throughout the year for parents to receive training related to reading aloud with their children, ways to

reinforce writing at home, test taking tips, and a reading and math curriculum night. 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
The district provides a mentoring program for new and inexperienced teachers. Each teacher is assigned to an experienced, master teacher

to assist with needs. Additionally, teachers form informal mentor-mentee relationships with their grade level counterparts for all elements of

instruction and acclimation to the school environment and culture.

 
 
 
Describe how all professional development is "sustained and ongoing." 
 
Professional development is sustained through peer mentoring, collaborative planning, and curriculum team monitoring. The curriculum team

will monitor through checking lesson plans and walk-through visits. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Align and implement support services for all students' to have a positive learning environment. 
 
 
Measurable Objective 1:

95% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White,

Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade,

Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native,

Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a behavior  of attending school on time  in Practical Living

by 05/27/2016 as measured by weekly attendance reports . 
 
 
Strategy1:

Establish student and parental awareness about the importance of school attendance  - Teacher Actions:

•	Distribute and collect Acknowledgement Page for all students

•	Parent (student)/teacher conference

Student Actions:

•	Adhere to the TCS Policies

•	Solve problem

•	Own their choices

•	Follow directions

•	Respectful

Leadership Actions:

•	Generate attendance and discipline reports weekly (Walker)

•	Chart data weekly

•	Support students and families through home visits and parent/administration conference

 

 

Category:

Research Cited: www.educationnorthwest.org 
 

Activity - Display attendance banners Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classes with the highest weekly average
attendance will have their banner displayed.

Academic
Support
Program

08/13/2015 05/27/2016 $0 - No Funding
Required

Principal, Social worker
and counselor

ACIP
Martin Luther King, Jr. Elementary School

SY 2017-2018 Page 70
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 
Narrative:

The schoolwide plan allows for vertical and horizontal planning for teachers to work together. In the spring of each school year, teachers plan

and support students transition to the next grade. This is done through collaborative meetings to discuss the needed skills to be ready in the

next grade level. Teachers may also discuss students' progress and provide documentation through unit assessments and observations to

the next grade level. Additionally, there are orientation days set up for Kindergarten registration where parents can register students and visit

the school. For students, transitioning to middle school there is a Westlawn visitation day set up where students visit and

tour the building for a day. The students also work on their schedules and consider possible elective classes. 

Activity - TCS Code of Conduct Assembly Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Principal will review and explain the TCS code
of conduct with each class.

Policy and
Process 08/19/2015 05/13/2016 $0 - No Funding

Required Principal

Activity - Parent Involvement Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parent liaison and instructional staff will
implement parent workshops and activities.

Parent
Involvement 08/13/2015 05/27/2016 $1000 - Title I SIG Parent Liasion
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Data team meetings are held on a regular basis to discuss statewide assessments as well as other data. During these meetings, teachers

are engaged in discussions about the previous data and what strategies we will use to improve our results. The teachers work with the

reading specialist and administration to analyze their students' strengths and weaknesses based on recent data and ways to adjust

instruction to meet their needs. Teachers, instructional coach and administration collaborate to see the alignment between their weekly, unit,

and state assessments and how quality instruction and assessment can have a positive effect on instruction and standardized assessments. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
MLK, Jr. Elementary engages in monthly Data Meetings. During these meetings, we take a deeper look at data and identify students that are

not proficient in core areas. Once we have identified those students, we develop action plans or identify next steps to assist teachers in

making sure that all students are achieving the desired levels of readiness. Once teachers have implemented those strategies, we meet

again to see if students are making any gains. Once we have tried a variety of research based instructional strategies, and if documented

evidence doesn't show proficiency, then those students are recommended to start the RTI process.

 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Students who are having difficulty with the state's standards are provided differentiation within the classroom and if they are still having

difficulty they may receive Tier 2 instruction from intervention teachers. The intervention teachers will meet with students twice a week for 30

minute increments. This is in addition to the small group time the students have in the classroom. Students who have difficulty in mastering

standards that are identified as Special Education, receive collaborative and pull-out services from the special education teachers, as well as

co-teaching among SPE and general education teachers. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Teachers plan collaboratively to create lessons that are stimulating and appeal to a variety of learning styles. Activities are also designed to

meet students at their readiness level and then provide scaffolding for them to move up. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
MLK, Jr. Elementary offers an extended learning program where students are offered additional support beyond the regular school day. This

program operates from two days a week during the school year. The selection process is based on the students scoring in the "close" range. 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced
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homemakers, and individuals with limited English proficiency. 
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
All programs offered at MLK, Jr. Elementary are funded through federal and state resources. These programs facilitate strategies help

achieve our school improvement goals. The resources allow Martin Luther King, Jr. Elementary School opportunities to provide professional

development for faculty, extended learning opportunities for students, expand technology, educational materials and supplies for students

and faculty, additional support staff, such as an assistant principal, social worker, instructional coach, interventionists, and parent liaison.

 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
Violence Prevention Programs:

The school participates in the HALT program which is the district's anti-bullying program coordinated by the school counselor. The counselor

provides classes and information to students and teachers about how to report bullying and ways to reduce violence in teh school. The

school also participates in MindChangers program which is targeted at working with at-risk students with problem behaviors. The Coping

Powers program is implemented to help students find ways to resolve issues without violence. The school also uses CLass Dojo as a school

wide behavior management program managed by homeroom teachers.

Nutrition Programs:

The school is a recipient of the Fresh Fruit and Vegetable grant which allows students to receive a fresh fruit or vegetable snack every day.

Students are also provided Breakfast in the Classroom every morning. Third grade students are receiving a fifteen week Body Quest

Program focusing on nutrition.

The school houses 5 Pre-K units that are designed to promote and increase early literacy.

Adult Education:

Through the parent involvement program, parents are provided opportunities to gain skills related to reading with their children and preparing

for state tests.
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
MLK, Jr. Elementary evaluates the implementation of the schoolwide program by open discourse with faculty, teacher/parent surveys, and

community stakeholder input. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
MLK holds bi-monthly leadership team meetings and data meetings. During these meetings, the team evaluates the progress of the school

towards the achievement of the school goals. Based on the data from the annual assessments, academic goals are revised and adjusted on

an annual basis 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Each student is reviewed in terms of growth. In an effort to close the gap for all learners we study individual student data and the subgroups

of students who are furthest from achieving the standards. This information is used to plan for intervention, RTI, and IEP goals.

 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The Leadership and Data teams meet on regular basis to inform and revise the schoolwide plan as needed to ensure improvement of the

students. 
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 2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
26.86 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 26.86

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1758013.0

Total 1,758,013.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 106323.0

Total 106,323.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 0.0

Total 0.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
.50 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 39332.0

Total 39,332.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 63678.0

Total 63,678.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 6210.0

Total 6,210.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 2277.0

Total 2,277.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 12376.0

Total 12,376.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 894.0

Total 894.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Class-size Reduction Teacher Salary/benefits:   $63,876

Supplies and Software:   $32,345

Staff Development Stipends:   $7001

Staff Educational Services:  $ 2000

Staff Development Travel:   $2,000

Staff Development Supplies:   $2,500

Staff Development Registration:   $1,000:  

Staff Development Substitutes:   $1,000

Instructional Supplies:   $4,553

Extended Day:   $9,900

Transportation:   $5,000

Parent Involvement Supplies:   $2,339

Copier:   $5,000 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
138514.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0

ACIP
Martin Luther King, Jr. Elementary School

SY 2017-2018 Page 93
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Provide the total 0.0
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.

ACIP
Martin Luther King, Jr. Elementary School

SY 2017-2018 Page 101
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
An annual meeting is provided during the month of September to discuss/review information on Title 1 requirements and offerings for Martin

Luther King, Jr. Elementary. There will be additional parent workshops and meetings held during the school day and after school throughout

the year to provide clear information on policies, plans, and procedures. Information will be provided in the native language of English

Language Learners when necessary. Also, parental representatives from the Parent Academy will be encouraged to participate in monthly

meetings (e.g. Leadership Team, PTA) to discuss school curriculum, assessments, student achievement expectations, and strategies for

improving student progress. Efforts will be made to ensure that the information is provided in an understandable format for all parents.

Parents will gain information about the following:

-What it means to be a Title I School

-Requesting Qualifications of teachers

-Introduction of Parent Leaders/Contacts

-The 1% Set-Aside

-Notifications of teachers who are not Highly Qualified

-Timeline for this years' Parent Involvement Opportunities (including opportunities to share in decision making in the 1% Set-Aside, the LEA

Title I Plan, the CIP, the revision of compacts, the LEA and School Parental Involvement Plans and the Annual Evaluation of the LEA

Parental Involvement Plan

-The School Parental Involvement Plan

-The LEA Title I Plan

-The LEA Parental Involvement Plan

-The process for how all Title I parents may have involvement

-The ACIP

-The Annual Evaluation of the Parental Involvement Plan

-School-Parent Compacts

Translators/Interpreters are provided as needed. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
1) An annual meeting is provided during the month of September to discuss/review information on Title 1 requirements and offerings for

Martin Luther King, Jr. Elementary. There will be additional parent workshops and meetings held during the school day and after school

throughout the year to provide clear information on policies, plans, and procedures. These include participation in the Statewide Parent

Visitation Day, as well as a parent/teacher conference day in October. Information will be provided in the native language of English

Language Learners when necessary.

2) Parent representatives from the Parent Academy will be encouraged to participate in monthly meetings (e.g. Leadership Team, PTA) to
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discuss school curriculum, assessments, student achievement expectations, and strategies for improving student progress. Efforts will be

made to ensure that the information is provided in an understandable format for all parents. Our school believes in involving parents in all

aspects of its Title I programs. We have a parent involvement liaison and a Parent Academy. These individuals serve as representatives on

decision-making committees about parental strategies to Increase Parental Involvement and parents' rights. Our parent liaison serves as the

local school Title I representative. She ensures that parents are informed of various workshops and school wide events. She assists in

evaluating the parental involvement plan, as well as training other parents to be parent leaders. Title I parents are introduced to the PTA

president and social worker at the annual meeting of Title I parents. Parents are also given a timeline outlining various parent involvement

opportunities that will take place throughout the year. Parents are reminded of events and school information through school cast, the

website, newsletters, and the school's marquee.

3) Our school expends it parental involvement funds as follows: school - home communication folders, home-school connection newsletters,

and materials and supplies for our school's parent training workshops. 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
Martin Luther King, Jr. Elementary School provides parents of participating children timely information through Schoolcast, informational

flyers, newsletters, progress reports, PTA meetings, as well as surveys and various parent meetings. Each of these methods is utilized to

disseminate information and to provide the opportunity for parents to present input and ask questions. Written communication is sent home in

the native language of each family. 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
A school-parent compact is distributed to each student annually. The compact serves as a tool to promote and develop a strong partnership

between home and school. It clearly establishes the responsibilities shared by the principal, teachers, parents, and students. All designated

participants are required to review the compact and sign to agree to the terms set forth in the compact. A copy is sent to the school principal

for review and each teacher keeps a record of the signed form in their classroom to ensure that all parents and students have received and

returned a school-parent compact. Compacts are kept in a folder in each teacher's classroom. Compacts are provided in a language each

family can understand. Compacts are reviewed and revised annually with input from parents.

 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Parent meetings are held to provide the opportunity to discuss positive feedback and/or to address any concerns. Annual surveys are

provided to the parents allowing them to voice their suggestions, concerns, and questions regarding the School Parent Involvement Plan. A

copy of the plan is maintained in the school office for parent review at any time.
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Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
Parents will be provided the opportunity to meet on a regular basis and will be encouraged to volunteer. The activities and opportunities

willbe consistently be available and solicited throughout the school year. Parents are provided with information about the school's Title I

requirements, assessments, curriculum and standards throughout the year at various meetings/workshops. At parent meetings, school

personnel share strategies and engage in discussions about how we can partner to increase student achievement. Each year, the counselor

will conduct a workshop for parents about upcoming State Assessments, etc. The parent involvement liaison and instructional coach will work

together to provide other opportunities for parents to learn strategies to help their children. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
The parent involvement table is located in the front foyer of the school. The table has flyers, announcements, parent suggestion box, and

other pertinent material of community agency resources. Also, outside the parent involvement room a bulletin board is displayed and a

parental involvement room schedule is posted. The parental involvement room has four working computers and a printer for parent needs. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal
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programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Through collaborative partnerships with community stakeholders including parents and Adopt-a-School partners, Martin Luther King, Jr.

Elementary School seeks to involve everyone in school. Parents are welcomed by administrative staff at the meet and greet day for teachers.

Teachers partner with the Foster Grandparent Program through the FOCUS group through AmeriCorps. The parents also have the

opportunity to participate in a Parent Visitation Day where they are able to participate in workshops about common core curriculum and

technology. Parents receive a Title I handbook that includes all the information about the school Title I plan. Also, the parents are invited to

participate in a workshop entitled Parent-Teacher Conference Etiquette. The Watch DOGS (Dads of Great Students) organization, composed

of students' fathers and grandfathers, helps each morning to greet the students. Additionally, parents will also have the opportunity to engage

in monthly activities along with their child in collaboration with the PTA . Our district uses TransAct and Language Line to communicate with

our Limited English Proficient families. Tutors are also available for our English Language Learners as a supplemental service as needed.

The school also uses a social worker to work with parent and student needs as well as a social worker dedicated to English Language

Learner needs and communicating their families. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
To more effectively equip parents for participation in the education of their children, activities with other programs will be provided to give

parents the opportunity to increase their knowledge base. Some activities include workshops/trainings according to surveys and parent

meeting groups. Yearly, we organize a Parent Visitation Day and Community Resource Fair. In addition, parent representatives will take part

in the Parent Leadership Academy, a joint venture with the University of Alabama and our Federal Programs Director. Student and teacher

communication folders establishes a strong foundation to strengthen the home and school connection. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Our school coordinates its parent involvement program for all Title I parents. We presently have five English Language Learners . We

have a local school social worker, English Language Learner coach, and reading coach who works together in meeting the
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training needs of these parents. Additionally, we have access to an ELL social worker who works specifically with the Limited English

Proficient families. We provide parent resource materials in the main office including English and Spanish versions. We use monthly

newsletters, parent information boards, flyers, community information, etc. TransAct is a service that can be used to translate documents and

Language Line is used to translate verbal communications via telephone. Tutors are also available for our English Language Learners.

Additionally, official school communication including report cards and progress reports are available in Spanish for our Spanish speaking

students. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Martin Luther King, Jr. Elementary continually meets with parents to listen to ideas and suggestions. We strive to provide a nurturing

environment where their ideas for activities, events, etc. are supported. We frequently read the information in our parent suggestion box

located in the front foyer. In addition, we look at the results of our parent involvement surveys and respond as necessary to the concerns and

requests of our parents. If parents request support in areas that are not already addressed, the administrative/leadership teams will respond

appropriately by considering requests for activities, etc., and attempt to meet their needs. PTA is also available and suggested as a way for

parents to be involved in the school. Conference days, curriculum and technology workshops are also held for parents each year. 
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